
Team Alignment Workshops 
Modern organisations have come to the conclusion that it’s time for a common sense approach to help 
employees come up with the best solutions, rather than trying to impose corporate directives. Try our 1-2 
day team alignment and problem solving process – it’s unique to Australia and designed for local 
conditions. 
 
Inspired by the celebrated “GE Work-Out” process, we have gone one step further and made it FUN! 

 
Programme Objectives: 
 

• To give people in teams a unique way of understanding each other and 
communicating more effectively 

 
• To help you define your team’s purpose and dynamic 

 
• To provide you with a creative, yet straight forward problem solving process that 

works. 
  
Outcomes you can expect from our “Team Alignment Workshops” 
 

• Clarity around roles and responsibilities and a stronger sense of team identity 
 

• The confidence to challenge each other around existing paradigms in a respectful 
and positive way 

 
• A clear picture of the team’s desired state 

 
• A way to ensure that your terrific ideas are followed through to conclusion, with 

powerful business results. 
 

Programme Delivery and Follow-Up Support: 
 

• The programme can run for 1 or 2 days, depending on the group. This programme 
can be run at a number of different venues – we will recommend an offsite retreat 
that suits your specific requirements and budget. Anywhere from the beach to the 
mountains! 

 
• We book in 30, 60 and 90 day review sessions to maintain the momentum. 

 
Bring along your talented team, an inspiring manager, a list of issues to 

resolve a willingness to have fun and experience a great programme.  
 

 

             


